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Captain, thanks for sending Officer Eubanks. We agreed to meet again on Monday June 1 at 10:30 a.m. at the store 
again. (Darrell, can you ensure the new SLO can be at that meeting?) A number of strategies were discussed 
including: 

* Posting visible no loitering signs outside so LAPD can actively patrol 

Changing the hours of their security guard (currently 1 1 a.m. to 7 p.m. Sunday - Thursday, and 1 1 p.m. to 5 
a.m. Sat/Sun) to create some unpredictability. The guard will start coming in at 6 a.m. for a while to "break the 
pattern." (BID Patrol received 72 calls in the first quarter from JIB, and about 80 percent of them were between the 
hours of 6 a.m. to 10 a.m.) 

Ensure security guard is proactive and enforces the"30 minute rule" in the store, and also enforces store's right 
to refuse service 

Encouraging store manager to call 91 1 when threatened - to document that LAPD will respond to incidents; 
word-of-mouth helps to break the pattern 

* Documenting potential candidates for stay away orders 


We did not discuss the elimination of the self serve soda-may bring that up next time. I know corporate is loath to 
remove that - we tried that tactic five years ago when we were in this situation. 


Thanks so much - let's see if this helps to lessen the load, and make this area a bit safer for everyone. 


Kerry 


— Original Message — 

From: DAVID STORAKER [mailto:david.storaker@lapd.lacity.org] 

Sent: Monday, April 20, 2015 9:09 AM 
To: Kerry Morrison 

Cc: sseyler@andrewsinternational.com; DARRELL DAVIS; DAVID STORAKER; PETER ZARCONE 
Subject: Re: Jack-in-the-Box this morning 


Kerry 


I have Ccd Sgt Davis. If I haven't heard from him by 10, I will send a patrol sergeant. 


Here are some thoughts about keeping transients out. 


No refill soda. Limit time in store. Lock bathroom and use only tokens provided by store. Cameras all around store. 
Security guard on duty are some ideas. Close interior doors and only allow drive through after 10 pm. 


Sent from my iPhone 


> On Apr 20, 2015, at 7:43 AM, Kerry Morrison <Kerry@hollywoodbid.org<mailto:Kerry@hollywoodbid.org» wrote: 

> 

> Gentlemen, I cannot remember if I arranged to have somebody from LAPD participate in this meeting we've 
organized at Jack-in-the-Box at 10:30 AM 

> 


> We are meeting with the regional manager to discuss security issues. 

> 


> Could someone from LAPD join us at that meeting? 


> 


> So sorry for the late notice 

> 


> Kerry 

> 


> Sent from my iPhone 


